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01 Growth Marketing Introduction. [3h]
02 Inbound marketing Stack & Engagement Points [3h]

03 Introduction to marketing Automation [3h]

04 Setup your first Marketing Automation [3h]
05 Data Visualization - MA going visual [3h]

06 Introduction to non-paid Traffic Channels
(Engineering-as-marketing, Social Selling, Web
scrapping, Lead Gen platforms and communities)[3h]

07 How to build a growth squad. Specs and skillset [3h]



@ JOIN US ON A JOURNEY...



GROWTH MARKETING INTRODUCTION.
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Create your own recipe of success

Build, analyze and optimize the
marketing & sales funnel of your
business. Find and calculate the
conversion rates of every step of the
funnel and discover which channels
you can use to improve them. This
theoretical lesson will help you learn
everything you need to know about
the marketing funnel as long as how
you can build your own.

Even more we will demonstrate how
you can blend technology with
marketing and be the first by utilising
new technologies and adopting before
your competitors



HOw TO THINK AND BUILD
YOUR ENGAGEMENT POINTS
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Do you think you can build a web
property in 15 min?

As we saw In previous session, of
course you can! In this way you can
gain control of the basic element of
your success, your main web property.
Is that enough”? No. You also need a
full iInbound marketing stack to
support it.

During this session you will learn how
to design, set up and configure the
marketing stack that you need in order
to raise your conversion rate. Also you
will be able to understand the
behavior of your visitors across the
funnel and turn your web property into
a growth marketing tool which will

help your business grow.



ALL YOU NEED TO KNOW MOVING FROM AUTOMATIONS
TO MARKETING AUTOMATION




After creating your web property and
deploying the Marketing stack you will
need one more thing to be in
complete control of your digital
ecosystem.

You will need to create a marketing
automation in order to integrate the
Marketing tools. This will help you
collect all the data in one central
warehouse and use them efficiently in
order to gain the best results.

In this session we will explain and
implement the basic ideas around
attribution, segmentation, custom
fields and the way it needs to be
configured



HANDS-ON BUILDING YOUR FIRST MARKETING
AUTOMATION




Listening is important, seeing is invaluable
but experiencing is king.

During this session we will build our first
marketing automation and we will transfer
data from one system to another. We will
also look into how we can merge third-
party data from external sources with your
existing database of first-party customer
data (data enrichment). This way we will
create coherent data flows into a central
data store automatically in order to have
all the necessary data without having
someone to input them manually.



DATA VISUALIZATION - MA GOING VISUAL
MONITORING & REPORTING ACROSS THE FUNNEL




When your digital ecosystem and

footprint is all set and starts collecting
data the only thing missing in order to
get the right decisions is to be able to
put all this information in a dashboard.

In this session we will show you which
are the data that you need to focus on
and how you can create dashboards
that will impress your colleagues and
that will collect and present the
information of different sources. Those
dashboards will present the marketing
funnel in real time and will help you to:

a) share the information easily b)
make safe and quick conclusions



INTRODUCTION TO NON~-PAID TRAFFIC CHANNELS
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In this session we will also introduce you to
ways to address your audience
automatically via your social channels
without losing your personal style and how
to engage them.

We will teach you about web scraping
tools in order to find your audience, to
monitor the prices of your competitors’
products and to understand the behavioural
patterns of your clients.

You will also learn how to create Viral
Marketing campaigns using chatbots, tools
and technigues that will make your
campaign viral.



BUILDING YOUR FIRST GROWTH TEAM, WHAT’S THE
SKILLSET YOU WILL NEED, WHAT’S THE PROCEDURE TO
ESTABLISH FOR A TEAM THAT WILL WILL NOT BRAKE?




Until now you have everything at your
disposal and you know how to create
and grow your own ecosystem.

The only thing missing is a) procedure
b) the appropriate growth team

In this session we will learn which
should be the skills of this team, the
tools that you need to use in order to
be productive and how you can build
such a team.

We will also identify the processes
that make a Growth system work
effectively and be viable for every
business case.
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